IMPLEMENTATION OF THE NIGERIA NETWORK OF NGOS (NNNGO) STRATEGIC PLAN
2018-2022

NNNGO Strategic Priorities

1.

Enable Operational Environment

a. Deepening understanding and inspire action on critical sector issues

b. Protecting nonprofits from abuse and mismanagement

c. Generating evidence-based recommendations for nonprofit laws and regulations.

d. Protecting the sector from overregulation and undue interference

Build Accountable and Inclusive Organisations

a. Inspire new and diverse talent to enter the Sectors workforce

b. Provide relevant and accessible resources and guidance to strengthen nonprofit
leadership and management

c. Enabling nonprofit board or trustees to run effectively

Promote effective action on the SDGs

a. Providing technical support to Governments at the Federal, State and Local
Government level and the private sector to ensure implementation of the SDG
agenda in full.

b. Support stakeholder engagement and accountability.

STRATEGIC OUTCOMES PER STRATEGIC AREA

1.

a.

Enable Operational Environment

Deepening understanding and inspire action on critical sector issues

2018 started with research on the Universal Periodic Review (UPR). In collaboration

with CIVICUS, NNNGO conducted research on human rights situations in Nigeria

relating to civic space.

- Made report submissions on the 2018 UPR in Nigeria on civic space

- A UPR advocacy strategy workshop was conducted using the SMART advocacy
tool.

- A workshop report was developed on strategies organisations can adopt to
advocate to the government to adopt the UPR recommendations.

- Created awareness on the UPR using infographics and bulk SMS.

- Participated in UPR Advocacy and lobbying via disseminating letters to various
Embassies in Nigeria.
Link:https://drive.google.com/drive/folders/1tY21BJHXJ85UK3MV _esfgAS5IIHSX
pDN?usp=share_link

Executed an OSIWA sponsored project on Civic Engagement on the Financial Action

Task Force (FATF) Evaluation of Nigeria. The project:

- Anti-money laundering act and bill reviewed and developed into a research report

- Carried out sensitization on FATF and its recommendations amongst civil
society. Weekly bulk SMS, 2 social media creatives published on FATF with
2,759 Fans reached; 15 FATF focused e-newsletter developed and circulated to
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2,377 civil society organisations; 4 Op Ed published in the Punch Newspaper and
2 online via the NNNGO website.

- Participated in 5 targeted engagement meetings. 4 targeted engagement
meetings held with NFIU and SCUML;1 face-to-face meeting with Special
Adviser to the Senate President on NGOs and Clerk Senate Committee on CSOs
and Diaspora; Also participated in an inter-ministerial committee workshop
organised by NFIU.

- Formed an informal coalition of civil society organizations interested in working
on FATF related issues. Conducted 4 meetings (2 online and 2 physical) with
145 civil society organisations subscribed to the membership of the coalition.
NNNGO first WhatsApp group of 130 members was created for the coalition for
real time information. NNNGO also attended six online global NPO coalition
meetings and one webinar to learn and share best practices.

- Conducted 2 regional workshops in Lagos and Abuja with 135 participants from
14 states attending.

- Convened a sector wide conference on 28th March 2018 with over 200
participants in attendance.

- Link:
https://drive.googdle.com/drive/folders/1Sf9tNfsddFu5FkKnOgBtPdSDCLJeSJRO
2usp=share_link

Partnership with the Centre for Sustainable Development, University of Ibadan via
facilitating seminars on the need for compliance.
Partnership with other international organisations working on civil society regulations
(such as ICNL, CIVICUS, OSIWA, EU and ACT) via partaking in meetings, technical
support (submissions and reports on regulations), facilitating workshops and
webinars).
Executed a Forus supported project on Improving engagement and communication
amongst NNNGO and its members. The project
- Consulted with 594 nonprofits via the telephone
- Developed and sent 12 newsletters to 1566 members on the network’s
mailing list. from January to September 2019 (focused on grants and
awareness on the Istanbul principle)
- Developed a capacity needs assessment survey for online and offline use —
known as the Non-profit Self-Assessment Tool (NOPSAT)
- Organised a validation workshop in Lagos on June 3 2019 with 72 member-
organizations drawn from 8 states and the Federal Capital Territory (FCT)-
Abuja attending.
- Developed a capacity needs assessment report based on the outcome of the
Non-profit Self-Assessment Tool (NOPSAT) and the Validation workshop
- 51 infographics developed and posted on the NNNGO Facebook page on the
Istanbul Principle and 6 info-graphics on the non-profit self-assessment.
- Developed a standard operational manual for nonprofits
- Organised 2 capacity building workshops in Lagos (with 54-member
organization in attendance from Lagos and Oyo) and Abuja (with 84
participants in attendance, drawn from 8 states and the Federal Capital
Territory -Abuja) based on the identified gaps on the assessment report.
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Vi.

Vil.

viii.

iX.

Organised 3 workshops in 3 geo-political zones of the country on operational
manual use (In Imo - 25 participants in attendance from 5 states; In Lagos -
54 participants in attendance from 4 states and FCT-Abuja; In Abuja- 54
participants in attendance from 2 states and Abuja).

Link:
https://drive.google.com/drive/folders/1viBazD6UVplJgOK9szOxNy0jJ87-
SA_g?usp=share_link

Commaonwealth foundation sponsored project on amending the Part C of CAMA:

Research on the Part C of CAMA using the NGO model law as a guide
resulted into the development of a tool kit/guide on how to comply with the
Part F of CAMA ,

Created awareness on the Part C/F of CAMA through infographics, social
media campaigns, telephone consultations, newsletters and workshops.

See Documents on CAMA project here: http://bitly.ws/wmGv
Development of tools and guides: - Report on Insights from the civil society
sector on the Part C of CAMA —

Policy brief on improving the regulatory environment for nonprofits —
Published policy briefs and newsletters on issues raised in the Companies
and Allied Matters Act. Specifically, using newsletters and briefs published in

2018 and 2019.
1.https://drive.google.com/file/d/1YIt1IArWghkOt7LZOxTtOAZINwiDSxq_Alvie
w?usp=share_link 2.
https://drive.google.com/file/d/1Ez99gMptk QkIPKUOwUrm8wWa9Fg2xjnOp/vie
w?usp=share_link 3.
https://drive.google.com/file/d/15VVoAdWQAdwh09504 X6f6IBz6VtlwFwelvie
w?usp=share_link 4,

https://drive.goodle.com/file/d/1ImNnWIxdxvcHeYIcSImMP2MYatc-
CeEB/view?usp=share_link

Guide/tool kit on Complying with the amended Part F of CAMA. - 8 capacity
building workshops to guide members on how to comply with the CAMA law.
See Documents on CAMA project here: http://bitly.ws/wmGv

Deepened understanding of nonprofits on Artificial Intelligence, Machine Learning
and big data through:

Researched on existing technology laws and national regulations in Nigeria
while analyzing their direct impact on the nonprofit sector which was
published into a document and shared with over 2,800 members of the
network for awareness creation and sensitization of these laws. See link to
the enhancing the digital right document here https://nnngo.org/enhancing-
the-digital-rights-of-nonprofits-in-nigeria/

3 capacity building workshop to Increase understanding of CSO networks and
nonprofits, delivering humanitarian services and those operating in the North Eastern
part of the country on FATF RS,

AML/CFT, the National Risk Assessment Report and its implications for their
work as appropriate. See Final Project Report here http://bitly.ws/yP9D

Google.org supported project
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X.

Xi.

Xii.

Xiii.

XiV.

XV.

XVi.

- Planned and implemented nonprofit staff week/conference on January 17-21,
2022 which was the first of its kind served as a platform to address the
challenges faced by nonprofit staff, including advancing accountability and
transparency, protecting the civic space, and making the sector more
accommodating. See Final Project Report here http://bitly.ws/wmyT

CAMA 2020:

- Work around CAMA 2020 and publications relating to What We Heard about
CAMA 2020 to create awareness on the law. We developed a "What We
Heard" report detailing the views of stakeholders within the sector concerning
the effect of CAMA 2020 on the sector.
https://drive.google.com/file/d/1p3E9rrwH21ctShGglhiOEFbvWXJnz5pX/view
?usp=share_link

NNNGO-SCALE project

- Work around all CSO laws
https://drive.google.com/file/d/1z2a01sPIbZ365z _GgRnHmLf lalaDG3x/vie
w?usp=share_link

Some graphic design outputs include:

- Development of tools, guides and research outputs which include: - Nonprofit
board roles - Virtual Police Citizens Dialogue Design

- GCAP Online Consultation Design

- NNNGO +Meta training Design

- ACT Foundation congratulatory design

- MDA's State tag design

- FACT SHEET EU-ACT Report Design

- HBS Banner/Roll-up/Attendance/ Agenda design

- HBS Report Design 1&2

- Meta Training Report

- GCAP Banner/Attendance/ Agenda design

- Issue Brief One-Stop-Shop Report design

- Nonprofit Code of Conduct

- Reports: AML-CFT Reports, Nopsat Report, Impact of Covid-19 Report, Part
F of CAMA guide

Micro Website:

- developed for the Nonprofit Operational Manual (https://nnngo.org/non
profit-operational-manual/)

- designed mirco-page for police act_policeact.nnngo.org

- web-page for CSSRI (Civil Society Self-Regulatory Initiate) cssreq.org

On data protection -

- Designed Guide on Data Protection pdf document for ICNL project
https://nnngo.org/wp-content/uploads/2020/12/Guide-on-data-protection.pdf

- Designed Data Protection Self-Assessment Tools (http://datapro.nnngo.org/)

Enhancing The Digital Right of Nonprofits in Nigeria document
https://nnngo.org/wp-content/uploads/2020/11/ENHANCING-THE-DIGITAL-RIGHTS-

OF-NONPROFITS-IN-NIGERIA.pdf

Designed report infographics for palladium project - https://nnngo.org/wp-
content/uploads/2022/05/CIVIL-SOCIETY-REGULATORY-FRAMEWORKS-IN-
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b. Protecting nonprofits from abuse and mismanagement

Collaboration of NNNGO with regulators in executing projects:

- In collaboration with SCUML and NFIU - Organised 2 workshops and a
conference in 2018 for more proactive action against abuse of nonprofits

- Assist in the development of a regulatory performance framework via
reviewing 3 SCUML nonprofit guidelines to regulate nonprofits.

- As a technical committee member, NNNGO participated in SCUML validation
workshop on the outcomes of data collection and analysis during the national
terrorism financing risk assessment for nonprofits in Nigeria.

- Provided information for the mutual evaluation and general inputs in the
nonprofit sector through data sharing.

- Worked with regulators to reduce unnecessary and inefficient regulation
imposed on nonprofits in penalty reviewing and granting amnesty on the fee
for filing annual returns via letters and face to face meetings.

- Worked with regulator via sharing of materials and resources on the
suggestion made to the review of the Part C of CAMA to the National
Assembly and the Corporate Affairs Commission (CAC)

On the European Union sponsored project:

- Work with regulators to develop better regulations, encourage compliance to
statutory regulations and develop a self-regulatory mechanism for the sector.

- Developed draft code of conduct for self-regulation, reports from sector and
state-wide consultations.

- Link:
1.https://drive.google.com/file/d/1hiBlwadweSuk5WijDvOG5YdradmE1MYob/v
iew?usp=share_link 2.
https://drive.google.com/file/d/1mtinAFOu2r8Vat49uygVEP51MtvKwkNC/view
?usp=share_link 3.
https://drive.google.com/file/d/1zIRsrpDUI85zTMmIEY eiJ9G3ZtwKPwNag/view
?usp=share_link 4,
https://drive.google.com/file/d/1956LU6jL svJi9oAKGUWPUgOzSbYQczQ6/vie
w?usp=share_link 5.
https://drive.googdle.com/file/d/1yymsEi9bYGyG7me70YdmmNOzgNj295x_/vi
ew?usp=share_link 6.
https://drive.google.com/file/d/13mCI1TAVR]jtSuKv2kONd7clo6xfuCi71/view?u

sp=share_link 7. https://drive.google.com/file/d/14BvSYmW-
NSA03jY1A44wrc80OyNEmMQL 78/view?usp=share_linkEngagement with the
banking sector via meeting with banks such sterling bank and UBA on
nonprofit engagement and involvement
NNNGO generated communication materials based on evidence-based
recommendations for nonprofit laws and regulations examples are survey reports
and publications.

Link: 1.
https://drive.google.com/file/d/1C1liCmbMc ZtNpStCn8YgczeZ6ZP04R3al/view?usp=
share link 2.

https://drive.google.com/file/d/18GhIDGypGmfkikD5FkM8x6VvYbDDDX0Q/view?usp
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Vi.

=share link 3. https://drive.google.com/file/d/1Cly0k7hZNmK-uxol70sWujZIbMOZV-
Ed/view?usp=share_link
ICNL- INSPIRES Project
- Developed research on the impact of COVID-19 on civic space and civic
freedoms
Collaborated with the office of deputy president of the senate and the office of the
Special Assistant (SA) on NGO/CSI Affairs on the ease of shipping charitable goods
to the country.
- Participated in the meetings and stakeholder consultation
- Provided technical support for the committee meetings (such as zoom
platform, materials)
- Drafted and sent letters to INGOs in Nigeria about the ease of shipment of
Charitable to Nigeria.

- Designed infographics on NGOs Compliance Chart
https://nnngo.org/wp-content/uploads/2022/05/NGO-COMPLIANCE-CHART-
3PAGES.pdf

Projected and campaigned for Global Accountability Week 2022

c. Generating evidence-based recommendations for nonprofit laws and regulations.

Expand focus on research driven engagements with members via the Forus
supported project.

- Held 6 workshops (I validation workshop, 3 operational manual workshop and

2 capacity building workshop).

- Consulted with 594 nonprofits via the telephone

- Developed a capacity needs assessment survey for online and offline use —

known as the Non-profit Self-Assessment Tool (NOPSAT)

- Developed a capacity needs assessment report based on the outcome of the

Non-profit Self-Assessment Tool (NOPSAT) and the Validation workshop

- https://drive.google.com/drive/folders/1vtBazD6UVplJgOK9szOQxNy0jJ87-

SA_q?usp=share_link

Engagement with regulators via the OSIWA supported projects-

- 4 targeted engagement meetings held with NFIU and SCUML on the ease of

nonprofit registration and better ways of collaborations; meeting with NFIU on
better ways of collaborations and the need to enforce compliance using a
proportionate risk-based approach.

NNNGO meeting with shippers’ council and other stakeholders on nonprofit ease of

shipping charitable goods.

EU-ACT sponsored project in 10 targeted states viz Abuja, Sokoto, Adamawa,

Borno, Kano, Plateau, Lagos, Edo, Enugu and Rivers

- Existing sub-national CSO regulations were collated and reviewed.

- Developed a capacity needs assessment survey for sub-national networks
Consultation driven engagement with members via the Commonwealth Foundation
Project via:

- Telephone consultation with 223 members of the network from across 34

states.
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Vi,

Vil.

- Organised 8 capacity building workshops on awareness creation about the
Part C of CAMA and its compliance requirements for nonprofits.

- Engagement meeting with the Corporate Affairs Commission and the
National Assembly Committees on Civil Society and other National Assembly
members on the ease of incorporated trustee registration, reviewing of the
CAMA law and identify better ways of collaboration.

- Conducted a needs assessment survey and developed a report.

- See Documents on CAMA project here: http://bitly.ws/wmGv

On FATF-

- Organised 3 capacity building workshop on awareness creation about the
Financial Action Task Force (FATF) Recommendation 8, Mutual Evaluation
Process and the National Risk Assessment (NRA) Report with 60 members
of the network and 9 civil society networks.

- Developed a toolkit on operationalising FATF Recommendations 8 and other
recommendations (10, 11,12,15,17,18, 19, 20,21,24,25 and 28) to strengthen
knowledge amongst CSOs on how to set up processes.

- A short and succinct executive summary analyzing the nonprofit section of
the National Risk Assessment (NRA) report developed and publicly made on
the NNNGO website and circulated electronically. Infographics explaining the
NRA report with focus on the nonprofit section. See Report here
http://bitly.ws/yPad

Development of Intranet policy for staff use policy.nnngo.org

d. Protectlng the sector from overregulation and undue interference

Leveraging on the leadership of the Network to advocate for the sector via
participation in various local, National and International meetings for the interest of
nonprofits (such as with NFIU, SCUML, ICNL, CIVICUS-AGNA, Community for
Democracy, among others).
Create greater urgency around the importance of research on the economic impact
of Nigeria nonprofits via a collaborating with the Network and ACT programme.
Deepen partnership with the Senate and House Committee on Civil Society via

- being a committe member in the stakeholder consultation on the ease of

shipping and clearing of charitable items into Nigeria.

- meetings with the House Committee on nonprofit regulatory bill

- Technical support to the senate committee -special adviser on CS regulation.
Partnership with the European Union Agent for Citizen Driven Transformation (ACT)
programme to capacitate subnational civil society networks / coalitions on
subnational regulatory trends towards ensuring the harmonisation of state-level
regulations.
Executed EU-ACT sponsored project on Strengthening State Civil Society
Networks/Coalitions to Harmonise Regulatory Frameworks at the Sub-National
Level.

- increased interest and commitment on the part of the MDAs in engaging with

CSO networks in their respective states to improve regulations through
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courtesy calls/ meetings on CSO networks, government MDAs and
legislators.

- 45 nonprofit leaders and government officials attended the project launch
held in Abuja in November of 2021 which increased the knowledge of CSO
networks/coalitions and MDAs on the various state regulatory frameworks.

- Existing sub-national CSO regulations collated and Borno CSO law reviewed
here.

- Supported CSO networks with the development and design of two major
policy briefs for advocacy on One Stop shop and Harmonisation of
registrations. These policy briefs were circulated widely among different
stakeholders with a focus on MDAs through the Head of Service across the
10 project states via courier. Policy briefs were also circulated using the
NNNGO website. See copies of the policy brief here and here.

- 15 participants on November 15, 2021, attended a virtual training to guide
participants through the project workplan and share the analysis of the
capacity assessment survey and validate it.

- 14 nonprofit leaders were physically present in the capacity building
workshop for sub-national networks/ coalitions in Abuja November 23, 2021.

- 10 hybrid (physical and virtual) workshops to strengthen capacity were held
with 322 participants attending in total across the 10 project states.

- 9 (Abuja, Edo, Lagos, Rivers, Enugu, Kano, Adamawa, Sokoto and Plateau)
states held dialogue sessions between MDAs, CSOs and relevant
stakeholders with 267 participants in attendance.

- A draft harmonisation bill and a policy framework on one-stop-shop was
developed by the project for review and validation by the EU-ACT project
team and civil society organisations in Rivers and Enugu State. The one-stop
shop policy has been developed for use by policy makers in Sokoto. These
three states at the close of the project have advanced in their consultations
and dialogues to the level of considering Bills and policy towards
harmonisation. See copy of the Sokoto state policy and (Rivers and Enugu)
Bill.

vi.  Leveraging on the leadership of the Network to advocate for the sector via
participation in various local, National and International meetings for the interest of
nonprofits (such as with African Monitor, UNESCO among others).

vii.  Deepen partnership with the Senate and House Committee on Civil Society via:

- meetings with the House Committee on the CAMA regulatory bill.

- Technical support to the senate committee -special adviser on CS regulation.

- Provision of technical support to the Special Adviser on NGOs to the Senate
President through Citizen's Report project implemented in 2018, tracking and
reporting on the implementation of the SDGs using the citizen's data from 3
regions in Nigeria. See report here —

- Telephone consultation to assess the economic impact of COVID-19 on
nonprofits in Nigeria. See report here
https://drive.goodle.com/file/d/1CQ5xmWHHgxylhBhwzjgS60ErZb8YYqg0d/vie
w?usp=share_link

vii.  Launched the nonprofit staff satisfaction survey. See link to ongoing report for the
survey here http://bitly.ws/yPgJ



https://docs.google.com/document/d/1CfF0VPmzLLwA73GaLZTUI1EQJs_FsE57/edit?usp=share_link&ouid=102887597914295101091&rtpof=true&sd=true
https://drive.google.com/file/d/1L-Fr1R1PF7ZuAlV7Lc8-3Iey0qQPDPzp/view?usp=share_link
https://drive.google.com/file/d/1Wi-vfQaTNZXzqJz9N8LzTPA0AZCUL0Ol/view?usp=share_link
https://docs.google.com/document/d/11f_Axhe-miI4nEK8Ko9FARTdXx9unzyF/edit?usp=share_link&ouid=102887597914295101091&rtpof=true&sd=true
https://docs.google.com/document/d/1eGR9Mks5BwBAu2LgxG-2LxQvXr7wxxCD/edit?usp=share_link&ouid=102887597914295101091&rtpof=true&sd=true
https://docs.google.com/document/d/1iqxwh-GOcZGaurA9tJa3CgJtPfDWvoBI/edit?usp=share_link&ouid=102887597914295101091&rtpof=true&sd=true
https://drive.google.com/file/d/1CQ5xmWHHqxylhBhwzjgS6oErZb8YYq0d/view?usp=share_link
https://drive.google.com/file/d/1CQ5xmWHHqxylhBhwzjgS6oErZb8YYq0d/view?usp=share_link
http://bitly.ws/yPgJ

iX.

X.

Xi.

Lifeline Project on NGO regulatory Bill (HB585) which posed a threat to freedom of
association in Nigeria as of 2018.

- Telephone consultation with ... members on the proposed bill and created
urgency on the need for advocacy campaign to kill the bill

- Conducted a workshop on the implication of the bill to the sector and the
existing regulatory framework.

- Advocacy campaign on the public hearing of HB585

- Published a public hearing report in support of killing bill 585. - What We
Heard on Bill 585

- Link:
https://drive.google.com/file/d/1ktgSKIRrhuKqlollL BvfUIMdbYoPxVhTG/view
?usp=share_link

European Union Project- The project focuses on strengthening current statutory
regulations and creating a self-regulatory mechanism for the sector.
NNNGO-Scale project focusing on CSO self-regulation.

- Developed a code of conduct, derived from the EUD project implemented
between 2017 - 2020, which fit into the models developed by the NTC
https://drive.googdle.com/file/d/1NBolr76562sWLXsmohAgLBoL5IljEeHnh/view
2usp=share_link

- Developed a report detailing the regulatory frameworks currently existent in
Nigeria civic space
https://drive.google.com/file/d/1z2a01sPIbZ365z_GgRnHmMLf lalaDG3x/vie
w?usp=share_link

2. BUILD ACCOUNTABLE AND INCLUSIVE ORGANISATIONS

a. Inspire new and diverse talent to enter the Sectors workforce

Vi,

Deepened partnership with academic institutions and provision of internship
opportunities to students of the Centre of Sustainable Development, University of
Ibadan. Link: https://nnngo.org/nnngo-and-cesdev-organize-career-advancement-
seminar/
Created urgency around the importance of attracting the right set of skills via
organising various capacity building workshops in each project - OSIWA, forus, UPR
(as discussed earlier)
Expanded efforts on partnerships with civil society organisations leaders on critical
issues affecting the sector
- by creating avenue for other CSO leaders to facilitate at our webinar and
workshops (The ICNL workshop on ICT laws would have international and
local external facilitators to discuss issues affecting the sector.).
Expanded open access for members to opportunities through sharing of monthly —
- CAMA newsletters and grant application links.
- FATF focused newsletters.
Annual awards (AKA Yemisi Ransome Kuti award) to identify leaders working and
those who have attained some milestones in the civic space. Inspires other leaders
in the sector and to encourages new talent to NGO space.
Created a website for the NOPSAT: (https://nopsat.nnngo.org/)
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Vil.

viii.

Identified and recognised 100 non-profit influential leaders in Nigeria and created a
webpage for it https://100.nnngo.org/leaders/
Nonprofit staff:

- Created opportunity for Corp members to serve within the network

- Created a Facebook Group and provides contents for it (Non-profit Staff
Forum) for the purpose of providing practical support to nonprofit staff and
volunteers (developing competence and creating networking opportunities)

- Organised a nonprofit Staff Conference and developed a report on achieving
success as a nonprofit staff:
https://drive.goodle.com/file/d/15T|MjIP20cNYEP410eH2SVxmXpZWMjhh/vi
ew?usp=share_link

Introduced SHOUT-OUT Friday since early 2020 to identify and commend functional
nonprofits in and outside Nigeria.

introduced WHO IS WHO Publication, a mini-Wikipedia magnifies/profiles the
humans behind functional NPOs in the country.

b. Provide relevant and accessible resources and guidance to strengthen nonprofit

leadership and management

Expand knowledge on capacity needs of nonprofits via various capacity building
workshops.

- 6 forus sponsored workshops

- 2 Osiwa sponsored workshop and a conference

Online resources capacity building support via

- Production and circulation of monthly newsletters

- Op-eds

- Infographics

- Production of toolkits/ guides: NOPSAT, Nonprofit Operational manual
https://nnngo.org/improved-engagement-between-nnngo-and-its-members-
across-nigeria/#1591357525804-36dee03c-2068

Google.org sponsored project to improve the capacity of nonprofits

- Organised nonprofit management course in 3 regions - in Port-Harcourt,
Abuja and Ibadan to build the capacity of nonprofits and strengthen their
organisational structures.

- Organised 3 Executive Directors' Hangout in 3 geopolitical zones

- Developed how-to-guide manual that provides a step-by-step guide on
nonprofit operations

Collaborations with tech partners and financial organisations or grant making
organisations within or outside of the Network to deliver trainings (virtual trainings
especially since COVID) to members of the Network

- NNNGO webinar on nonprofit funding in collaboration with giving.ng

Expand knowledge on capacity needs of nonprofits across the country through:

- 8 capacity building workshops to increase operational capacity of nonprofits
on the Part C of CAMA and its compliance requirement for nonprofits
sponsored by commonwealth foundation.

- Tool kit/guide on complying with the amended Part F of CAMA.
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Vi.

Vil.

viii.

- Structured peer to peer review exercise with 38 senior managers within the
membership of the network across 3 regions in Nigeria (South west, South
south and North central).

- Telephone consultation to assess the economic impact of COVID-19 on
nonprofits in Nigeria.

- See Documents on CAMA project here: http://bitly.ws/wmGv

Expanded our efforts to partner with organisations, the Nigeria police force and the
sector leaders on critical issues affecting citizens and the sectors through the
Policing and Civic space project funded by Heinrich Boll Stiftung.
- Two "civil society-police dialogue" was organized to address issues around
poilce brutality, citizens' engagement and security. Also experience sharing,
insights and recommendations on existing laws and policies that interfere
with certain rights, or often abused within the context of civic space was also
addressed.
- A social media education campaign was mounted using carefully developed
infographics, video graphics and quote pics from the Police Act 2020 and was
circulated on all our social media platforms.
- 27infographics, 20 quote pics, 2 video graphics were developed and
circulated between July 26th and November 29th,2022, across NNNGO
social media platforms (Facebook, Twitter and LinkedIn) for awareness
creation and sensitization of the interested public and civil society on the
Police Act 2020. See Final Project Report here http://bitly.ws/yP5M
NNNGO annual sector-wide conference- a platform where Pertinent issues in the
sector are discussed also the possible way forward to make things work in the NGO
sector to expands knowledge on the capacity need of nonprofits across the country.
https://drive.google.com/file/d/1HU4dez0lT232-
SLYHpnXeGuE6ud1MvNn/view?usp=sharing
https://drive.goodle.com/file/d/1cZU0pdXhUwCrl_nshxylLzw2UeUhTuSWu/view
Production of templates, guides and "How To" for nonprofits.

"How To Write Your Annual Report”,

"The Nonprofit Operational Manual"

https://drive.google.com/file/d/1hiBlwadweSuk5WiDvOG5YdradmE1MYob/vie

w?usp=share_link

- CAMA compliance Guide
https://docs.google.com/presentation/d/1FjuKgpxZzZfctxZB-
p13wYSP1hzQgRTX/edit?usp=share link&ouid=102819130259445722787&r
tpof=true&sd=true

NNNGO works to expand efforts by partnering with organisations and sector leaders
on critcal issues affecting the sector example of those partnerships are partnerships
with PIN, CDD and many other NGOs for the EU project.

- A collaboration event with PIN to build the capacity of members

- Capacity development on the use of Facebook by CSOs

- Participation in Survey: survey on future of work/working remotely.
This identified the need for NPOs to be able to see into the future as regards
working remotely. The new normal which aids flexibility to birthing
deliverables/results for many organizations world over including nonprofits

Creation of portals for information and learning
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Xi.

C.

Built platforms to support peer-to-peer learning and networking which is
Nonprofit eLearning Portal elearning.nnngo.org

Covid19 Tracker Portal covid19.nnngo.org

Accounting Software account.nnngo.org

Endsars tracker application http://endsars.nnngo.org/

Added livechat &Newsletter to Initial NNNGO website

Developed reports and resources for learning

Designed civil society spending on covid-19 document and Infographics
https://nnngo.org/wp-content/uploads/2020/11/civil-society-spending-on-
covid-19.pdf

Designed Nonprofit and banking services report
https://nnngo.org/wp-content/uploads/2023/01/Nonprofits-and-Banking-
Services?2.pdf

Designed NGO Regulatory Commission (NRA) report document and 25
different infographics
https://nnngo.org/wp-content/uploads/2023/01/NRA-Analysis.pdf

Designed ENDSARS protest report
https://nnngo.org/wp-content/uploads/2021/02/ENDSARS-Doc.pdf

Enabling nonprofit board or trustees to run effectively
Forus supported project —

Development of the NOPSAT - https://nnngo.org/nnngo-launches-nonprofit-
self-assessment-tool-nopsat/

EU supported project:

Code of Conduct https://drive.google.com/file/d/ITNFSgWMvahxhy2N-
fi3 8d1W5jxmE4c /view?usp=share link

6 capacity building workshops educating nonprofits on how to set up a functioning
board and requirements to run effectively.
Expand knowledge on capacity needs of nonprofits across the country through:

one regional workshop on understanding how cyber/digital laws and policies,
Al, ML, Big data, and other digital technologies impact nonprofits operations.
A hybrid conference was convened to serve as an opportunity for citizens and
citizen organisations to understand the Al landscape, advantages and
disadvantages of Al especially its impact on fundamental principles and
rights, think through potential solutions for creating trustworthy Al including
issues of trust and misinformation.

Developed NNNGO data privacy policy https://nnngo.org/privacy-policy/
Research was conducted to identify existing technology laws and national
regulations in Nigeria while analyzing their direct impact on the nonprofit
sector which was published into a document here
https://nnngo.org/enhancing-the-digital-rights-of-nonprofits-in-nigeria/

A data protection guide for nonprofits was also developed to serve as a guide
or voluntary compliance with the Nigeria ICT laws and national regulations
https://nnngo.org/wp-content/uploads/2020/12/Guide-on-data-protection.pdf
A data protection assessment tool/checklist was also developed by the
NNNGO IT Team from the research findings on the National Data Protection
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Policy https://datapro.nnngo.org/ . See Final Project Report here
http://bitly.ws/yP9R

v. Organised a One-on-One meeting with new members of the Network
vi.  Google Project: The project focuses on building the capacity of nonprofits including
conducting BOT trainings.
vii.  Development of a Compliance Portal compliance.nnngo.org
viii.  Developed report on

Nonprofit Board roles Report
Nonprofit Conflict of Interest

PROMOTE EFFECTIVE ACTION ON THE SDGS
Providing technical support to Governments at the Federal, State and Local

Government level and the private sector to ensure implementation of the SDG
agenda in full.
i. Forus project: strategically used international days and linkages to the SDGs to
profile the activities of 44 members of the Network.
ii.  Technical support

Providing inputs to Forus National case study report on goal 16. Link:
https://www.forus-international.org/en/pdf-detail/75882-realizing-the-potential-
of-goal-16-to-promote-and-protect-civic-space;

Research on the Right to Defend Rights Tool on the human right situations of
Nigeria

Citizen's Report project implemented in 2018, tracking and reporting on the
implementation of the SDGs using the citizen's data from 3 regions in
Nigeria.(South west, South south and North Central). See Final Report here
https://drive.goodle.com/file/d/1CQ5xmWHHgxylhBhwzjgS60ErZb8YYg0d/vie
w?usp=share_link

iii.  Attending meetings on goal 5- Gender equality and Gender- Based Violence with
organisations such as BAOBAB. women of inestimable value, among others
iv.  Desktop research on

COVID-19 measures / intervention at the state and federal level: A document
on "Managing COVID -19 with a look at civic freedoms" was published and
shared with donor and members of the network. http:/bitly.ws/yP4t,
http://bitly.ws/yP4A

OGP Government Citizen Engagement: Desktop Research on the Police Act
2020, analyzed the Police Act into a short summary, content from the Police
Act developed and built into a mobile app for Citizens, Private Sector,
Celebrities and CSOs. A total of 105 social media posts on Nigeria Police
Act, 2020 were circulated between July 26th and November 29th, 2022. See
link to infographics developed here https://bit.ly/3eCqgtUf and quote pics here
https://bit.ly/3RGGHur

Developed a google site for the OGP working group to create easy access to
information and enhance feasibilty of the working group.
https://sites.google.com/view/ogp-technical-working-group/home

Researched on the activities of the National Human Right Commission on the
EndSars Protest
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Vi.

Vil.

viii.

Participated at Ministerial traning Lagos
Policy tracking and monitoring
- Monitoring all SDG's policies of present administration via their social media
handles if these goals can indeed be achieved before the proposed year
2030.
- Monitoring of not just the federal government and Lagos state governments'
social media handles but all other states social media handles
- 2023 Budget Proposal Infographics -Ekiti Gov Speech infographics
Final 2022 Community Engagement Framework Report Design - 177 highways
across the six geopolitical zones in Nigeria infographics design
Webpages designed:
- Micro page website for: The People Assembly on the SDGs
(https://nnngo.org/the-people-assembly-on-the-sdgs/) 2020
- Google site web-page for OGP
https://sites.google.com/view/ogp-technical-working-group/home

Developed and designed a consultative report sponsored by Savanna on Imperative
of National Dialogues for Unity, Security and Development.
https://nnngo.org/wp-content/uploads/2022/11/Savanna-Project-Report-finals.pdf

b. Support stakeholder engagement and accountability.

UPR review and stakeholder engagement. Link:
https://drive.gooqgle.com/drive/folders/1tY21BIJHXJI85UK3MV esfgAS5IIHsXpDN?us
p=share_link

National Mobilisation towards participation in the Global Week of Action was held
between 17 -28 September 2021 with 61 participants attending a virtual people
assembly; discussion focused on social protection within the context of the SDGs
and COVID 19.

With funding support by the Global Call to Action Against Poverty (GCAP)-

- Organized a one-day virtual online people's assembly on September 25,
2021 to celebrate the SDGs at 6 with focus on "Social Protection within the
context of the SDGs and COVID-19" with all critical stakeholders participating
and sharing thoughts that lead to the development of a declaration that was
reviewed within 48hours through a collaborative tool and officially published/
shared with all participating stakeholder.

- Projected all GCAP for Global Week of Action campaigns and events (online
and offline) in celebration of SDGs at 6

- 10 social media infographics were developed to demand for a real change in
fighting inequality, hunger and demanding a people's vaccine. These
infographics were publicized on all NNNGO's social media platforms that our
3,000 members can also use. The statistics of the facebook sum of
impression was a total of 3551 viewers.

- A short video was also produced as a form of advocacy to celebrate the
SDGs at 6 with six questions to answer in terms of the attainment of the
SDGs. See Final Project Report here http://bitly.ws/yP2x
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Vi.

Vil.

viii.

- A National Mobilisation towards patrticipation in the Global Week of Action
was held between 16 -25 September 2022 with 85 participants CSOs
attending two virtual regional consultations and 22 participants attending a
one-day physical people's assembly and press conference organized with
focus on "The Effect of COVID-19 on Increased Poverty and Climate Action
in Nigeria". See Final Report here http://bitly.ws/yNZu

Wrote Letters to the house of the assembly members and senators showing the
existing laws guiding the sector. The Nigeria Network of NGOs joined in the public
hearing held at the National assembly.

Citizens' Report: This is also part of the SDGs tracking and reporting conducted.
Developed a region-wide report
https://drive.google.com/file/d/1CQ5xmWHHgxylIhBhwzjgS60ErZb8YYg0d/view?usp
=share_link

Published works of nonprofits' responsiveness to covid-19 pandemic since its
emergence in March 2020.

All round continuous profiling of nonprofits organizational services to the
underserved in different communities of the country.

Participated in the Agna- Civicus Global Accountability Week

NNNGO FINANCIAL INFORMATION

- Statement of consolidated activities:
https://docs.google.com/document/d/1RDGd2iJql7v2hi00604mWRFkOfbZzO
pl/edit?usp=share link&ouid=102819130259445722787 &rtpof=true&sd=true

- Donor list of projects:
https://docs.google.com/document/d/1IlvG10Ca8zZ53u450yUUDKbISEyWpW

FOw/edit?usp=share link&ouid=102819130259445722787&rtpof=true&sd=tru
e
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