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SUBJECT OF THE CONTRACT
The subject of this contract is to provide a service enabling the evaluation of the PISCCA programme implemented in 2021
and 2022 in Nigeria.
This final evaluation, part of the initial project, is being led by Camille Oren, Programme Officer for cooperation with civil
society, at the French Embassy.

CONTEXT OF THE EVALUATION
2.1 Presentation of the PISCCA Programme
The underlying principle of PISCCA is to encourage innovative projects carried out by promising small and medium-sized
civil society organizations (CSOs), whose members strive to implement new ideas and want to make a difference in their
community. Specifically, PISCCA aims at funding small-scale projects and local initiatives, which contribute to:
Bringing about concrete and positive change in the life of beneficiaries and communities;
Strengthening the capacities of both beneficiaries and the Nigerian civil society;
Promoting social, economic and cultural rights;
Fostering networking and synergies between stakeholders in the field.
Created in 2016, two former PISCCA programmes have been implemented by the French Embassy. The first PISCCA
implemented between 2017 and 2018 had funded four projects and the second PISCCA programme implemented between
2019 and 2020 had funded twelve projects aiming at:
 Improving livelihoods and strengthening of community institutions for peace and security ;
 Strengthening citizens’ participation in Nigeria’s three remaining Governorship elections;
 Fighting against gender-based violence and improving the socio-economic integration of women;
 Fighting against the causes and impacts of climate change.
In 2021 and 2022, the PISCCA programme focused on two major themes:
a) Gender: combatting gender-based violence and promoting the socio-economic integration of women.
b) Environment: environmental protection and the fight against climate change
As the PISCCA programme aims at strengthening CSOs capacity, a capacity building training is also organized every year to
improve the project management skills of the representatives of the CSOs supported. Since the creation of the PISCCA
programme, the topics of capacity building trainings have been gender analysis in project design and implementation;
monitoring and evaluation; and Result-based management.

2.2 Presentation of the PISCCA projects funded in 2021 and 2022
In 2021 and 2022, the PISCCA has funded ten projects led by eleven CSOs. The timeframe for each project is a maximum
of 6 months. The contribution by PISCCA is between 40 000€ and 70 000€ whereas the contribution of the applicant to the
project is at least 10% of the total cost.
Five projects were carried out in 2021 by five CSOs:
Organisation funded
Education as a Vaccine

Project name
Promoting Gender Equality and Equitable
Communities
Promoting Girls’ and Women’s Health and
Rights Advocacy through Social Impact Film
Screenings, and Civic Engagements

Intervention
categorie

Location

Gender

Nasarawa and FCT

Gender

Abuja, Kano, Calabar

SW/Niger Delta Forest Project

Conserving natural carbon sinks and critical
wildlife species through integrated approach
to protected area management in southwest
Nigeria

Environment

Ekiti state

Media Awareness and Justice
Initiative (MAJI)

The Data Casting Biodiversity (DATACAB)
Project

Environment

Rivers, Bayelsa, and
Akwa-Ibom states

Girls Voice initiative
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Active Support and Care

Kiara Care Project (KCP)

Gender,
disability,
health.

Abia, Enugu, and
Anambra states

Five projects are carried out in 2022 by six CSOs:
Organisation funded

Project name

Intervention
categorie

Location

Pathfinders Justice Initiative

The Justice Project (TJP)

Gender, human
trafficking

Benin City

Girls voice initiative

Strengthening Women Filmmakers Groups
to Promote Girls’ and Women’s Rights
Advocacy through Social Impact
Filmmaking, and Civic Engagements

Gender,
filmmaking

Abuja and Kano

Alex and Grace Izinyon
Foundation (AGIF)

DREAMIT - Developing Rural widow
Entrepreneurs in Agriculture and digital
Marketing, Investing and Technology

Gender,
agriculture

Abuja, Nasarawa and
Niger states

Agroforestry for Improved Livelihoods and
Environmental Conservation through Solar
Water Irrigation for Rural Farmers in
Dundaye, Sokoto West Nigeria

Agriculture,
energy

Fore-Fronting Our Agenda- Speak Out Loud
(FoFa- SOL)

Gender

Centre for Renewable Energy
and Action on Climate Change
Association of Northern
Women Entrepreneurs (ANWE)
Greater Women Initiative for
Helath and Right

Sokoto

Abia state

Further details on the projects will be provided in the documentation made available for the consultant.

2.3 Project progress and last known status before evaluation
The five projects financed in 2021 are now completed. While financial projects normally last 6 months, one 2021 partner
organization had requested and received a two-month extension (Education as a Vaccine).
Regarding the projects implemented in 2022, they have all started in April 2022 and the five CSOs submitted interim
narrative and financial reports in July 2022. The final report of the projects will be submitted during the evaluation period,
before October 15 2022. However, the consultant will have access to the mid-term reports as well as the brief monthly
reports sent by the organization every month.

2.4 Capacity building and networking events
Due to Covid restrictions, no capacity building training have been implemented in 2021.
However, in 2022, a capacity building training in Project management and result-based management will take place in
July 2022. It will gather 12 participants, two from each organization financed in 2022.
In addition, it is worth noted that the 2022 International Women’s Day has been organized to promote the actions of the
2021 PISCCA laureates. Indeed, the 8th March 2022 has been the occasion for three 2021 PISCCA laureates to participate
to a panel discussion on gender equality in Nigeria. All PISCCA laureates of other editions were also invited to promote
networking among Nigerian CSOs.

PURPOSE OF THE EVALUATION
3.1 Overall Objective
The purpose of the external evaluation is to allow the Embassy of France to Nigeria to assess the quality of the results
achieved and the impact of the actions funded under the PISCCA programme as well as the quality of their
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implementation. This involves assessing the relevance of the projects to the context and analysing the key success factors
and/or barriers to the success of individual projects and the overall programme.
The evaluation complements the monitoring activities carried out internally by the Embassy of France throughout the
implementation of the projects.
It is therefore necessary to draw up a qualitative assessment of the actions carried out, draw lessons and provide practical
recommendations to enable the French Embassy to Nigeria to better define the strategy and implementation modalities
as well as the tools for the management of the PISCCA, with a view to a new envelope for the period 2023-2024.

3.2 Specific objectives (SO) and deliverables
The evaluation will meet the following specific objectives, while providing practical recommendations to the Embassy of
France and project holders to improve the use of the funds deployed.
3.2.1

SO 1: Assessing the relevance, efficiency and quality of projects and the capacity of project holders

The evaluation will assess the relevance and quality of projects and the capacity of project holders.
The consultant will assess and analyse the project management skills of project holders, before and after project
implementation (specifically with regards to the administrative, financial, and technical aspects of project management).
The analysis will be reflected in the report.
The report will therefore put an emphasis on the following elements in particular:
- The appropriateness of the selection of projects with regards to the stated objectives of the PISCCA programme;
- The quality of project implementation, specifically concerning its technical and financial aspects;
- The results achieved, in view of the initial project proposals, needs of the target populations and visibility of the
programme;
- The impact of the project on direct and indirect beneficiaries;
- Project sustainability, in particular in terms of effectiveness, efficiency and community ownership.
3.2.2

SO 2: Evaluating the operational set-up of the PISCCA programme, its relevance and efficiency

The second objective is to evaluate the operational set-up of the PISCCA programme and its relevance, coherence, impact
with the view of providing recommendations for its optimization. The external evaluation will suggest avenues for
improvement of the PISCCA as a funding instrument, focusing on the following six axes in particular:
- Consistency of the strategic objectives of the PISCCA programme, as well as that of the objectives of the microprojects, with regard to Nigerian sectoral policies;
- Complementarity with actions targeting civil society supported by other technical and financial partners in Nigeria;
- Relevance of the processes of project selection and monitoring to the needs of Nigerian civil society
organizations;
- Impact of the PISCCA programme in terms of capacity building and structuring of Nigerian civil society;
- Perception of the PISCCA programme by beneficiaries and visibility of this instrument among beneficiaries and
civil society organizations.

SCOPE OF THE EVALUATION
4.1 The thematic scope
The thematic scope of the evaluation includes:
 The ten projects funded by the PISCCA programme in 2021 and 2022
 The networking events and capacity building activities led in the framework of the PISCCA programme.
 The actions undertaken by the French Embassy to manage the PISCCA programme (selection process, monitoring
and evaluation, communication actions etc.)

4.2 The financial scope
The financial scope of the evaluation includes all resources (EUR 600 000) and expenditures made by the French Embassy
in the framework of the PISCCA programme.
Further details will be provided in the documentation made available for the consultant.
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4.3 The time scope
The evaluation will cover the period 2021-2022. Comparisons can be drawn with the previous period, thanks to the
available data (evaluation reports of previous PISCCA programmes in particular). The most recent elements will be
integrated to feed the prospective aim of the evaluation.

4.4 The geographical scope
The investigations will be conducted in Nigeria:
●
●

In FCT (depending on the evolution of health measure restrictions) : physical interviews, focus groups, field visits
etc. will be held in person with the stakeholders based in Abuja ;
Other states: online interviews, surveys etc. will be held online with the stakeholders based in Sokoto, Abia, Edo,
Rivers and other states if needed.

EXPECTED ANALYSIS
The consultant will be required to carry out a consolidate statement of the ten PISCCA projects, to answer the evaluation
questions and to make recommendations in relation to its findings and the prospective expectations defined by the
sponsor.

5.1 Consolidated statement
The consolidated statement will include for each project:






A brief description of the activities carried out, identifying the events that have had an impact on its
implementation and level of progress, the level of financial execution, and the functioning of the governance of
the project.
An analysis and explanation of any variances from forecasts.
A summary of the conclusions on project sustainability and impact on the local population
The reconstitution of the project's actual intervention logic (as it was actually implemented).

The consolidated statement will highlight aspects that could be explored in greater depth to answer the evaluation
questions.

5.2 Questioning
The evaluation questions outlined below will need to be further developed during the framing phase of the evaluation. The
approach chosen to address them will also be detailed. Both retrospective and prospective dimensions of the evaluation
need to be addressed, bearing in mind that the technical offers are expected to propose an initial enrichment of the
questioning.
Evaluation questions:
1. Was the project relevant to the needs identified?
2. Did the PISCCA Programme build the capacity of the civil society organizations that implemented them?
3. What is the level of efficiency of the projects? Are the results of the projects commensurate with the money
spent?
4. What are the short term and middle-term impact of the projects on the beneficiaries?
5. How have the conditions for sustainability been taken into account in the design and implementation of the
activities financed by the project? What is their level of sustainability at the end of the programme and what means
have been identified to ensure their autonomy? What is the level of appropriation of the tools/services proposed
by the beneficiaries?
6. Have the lessons learned from previous similar initiatives been taken into account to strengthen the relevance
of the programme? Has the project been able to adapt to the changing context and are its objectives still
appropriate?

METHODOLOGY
Sources: information made available by the PISCCA Programme officer, to be supplemented by the consultant's own
research and collection tools.
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Minimum methodological requirements:
 Interviews with the eleven PISCCA project holders (online or face-to-face meeting depending on the location of
the project and depending on the evolution of health measure restrictions); the consultant will be required to
meet/talk with either the director of the organization or the project manager.
 At least two field visits in Abuja (allowing interviews with project stakeholders and local actors, focus groups with
beneficiaries etc.) depending on the evolution of health measure restrictions.
For the interviews and optional online surveys, the consultants will have at their disposal the email contacts of the following
actors: project managers of the PISCCA projects and executive directors of the CSOs.
For the field visits, the evaluator will contact the project leader to organise interviews with other project stakeholders and
a focus group with the beneficiaries. The Programme officer of the French Embassy will be available to assist the evaluator
in the organization of the mission.
The documentation relating to the selection, monitoring and implementation of the ten projects will be made available to
the consultant in the premises of the Cooperation and Cultural Affairs Department of the French Embassy in Abuja.
The content of interviews, observations drawn from the field visit and the online meetings and the resulting in-depth
analysis of these will be reflected in the report.

PHASING OF THE EVALUATION
The completion of the evaluation will be entrusted to an independent service provider selected through a competitive
bidding process. The evaluator will have full responsibility for his or her conclusions.
The evaluation will take place from September 12th 2022 – start date of the service – to November 24th 2022 – submission
date of the summary sheet and validation of the final report.
The evaluation will be conducted in three phases as outlined below. The phases will follow after validation of each
deliverable by the department sponsoring the evaluation.

7.1 Framing
The framing phase is expected to allow specifying the expectations of the sponsor, the scope and purpose of the evaluation,
and finalising the evaluation framework.
Based on an initial analysis of the available documentation, the framing phase intends to:
 Clarify the French Embassy's expectations, the scope and purpose of the evaluation.
 Finalize the methodological approach and the evaluation reference frame.
 Finalize the methodology used to answer the evaluation questions.
The framing phase, which is estimated to last a maximum of 1 week, begins with a kick-off meeting between the consultant
and the PISCCA Programme officer. The purpose of this meeting is to: clarify the French Embassy expectations with regard
to the evaluation and the consultant's offer (evaluation methods, interview schedules etc.); allow the consultant to present
its needs for the start of the investigations. The documentation directly available and the list of people to contact for the
preliminary interviews will be provided to the consultant at the end of this meeting. Before the start of the preliminary
interviews, the consultant will provide the Programme officer with, the interview frames that he/she intends to use for
advice.
At the end of this first phase, the consultant produces a framing note. This document enriches the expectations and
specifies the evaluation approach.
Framing note (maximum 10 p. excluding appendices):
Content:
 Reminder of the context, issues and objectives of the evaluation;
 Detailed presentation of the evaluation questions (judgement criteria), the methodological approach
and the tools used to collect information;
 Presentation of each phase, data collection tools (role, objectives, calibration) and analysis methods.
 Detailed timetable for the investigations;
 List of people to be interviewed at the different phases.
Delivery: 7 days maximum after the first meeting between the consultant and the Embassy.
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7.2 Information collection and analysis
Based on stakeholder interviews, an in-depth analysis of the documentation and the deployment of the first investigations
planned by the consultants, the information collection and analysis phase should enable:
 To complete and collect the information necessary to draw up a consolidated statement
 To formulate the first answers to the evaluation questions
This stage, which is estimated to last a maximum of 1 month, begins as soon as the framing note is validated. At the end of
this first stage, the consultant will provide a provisional report.
Provisional report (maximum 25 p excluding appendices)
Content:
 Consolidated statement as defined in chapter 5.1;
 the first elements of answers to the evaluation questions;
 the hypotheses still to be confirmed;
 the status of the remaining investigations and the timetable.
Delivery: the provisional report will be submitted by 21st of October 2022 at the latest.

7.3 Finalisation
The finalisation phase should allow additional investigations to be carried out, the results of which are necessary to answer
the evaluation questions and to identify the recommendations.
At the end of this phase, which lasts a maximum of 3 weeks, the consultant will provide a final report and a summary
sheet (maximum two pages).

Final report (50 pages excluding appendices)
Content:
 An executive summary highlighting the evaluation’s main findings and recommendations;
 A reminder of the context, issues and objectives of the evaluation;
 An explanatory note on the methodology adopted and the tools used to collect and analyse the
data;
 A summary of the project’s consolidated statement;
 The answers to the evaluation questions based on the exploitation, analysis and cross-referencing
of all the information collected;
 The evaluators' conclusions and recommendations.
The final report will include in its appendices:
 The complete list of interviewees;
 The list of documentation used;
 Any other document that will help to understand the report (e.g. Acronyms list).
Delivery: the final report will be submitted by 14th of November 2022 at the latest.

Summary sheet (4-page template)
Content: The template to be filled will summarize the context, objectives, main achievements and results and
recommendations of the program according to a template that will be sent to the consultant at the start of the
evaluation.
Delivery: The summary sheet will be submitted no later than three days after the final report has been
validated.
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The presentation of the final report may be subject to a debriefing session. Following this meeting, modifications may be
requested before the validation of the final report by the French Embassy.
The consultant must also provide six royalty-free photos in digital format (300 DPI min.) to enable the selection of images
to illustrate the evaluation for the first cover page.
After validation of the final deliverables, the evaluator might be requested to present the results of the evaluation at a
public restitution meeting organised in Abuja (or by videoconference) with all the actors involved, in order to ensure wide
dissemination and to initiate the appropriation of its conclusions and lessons.

PROVISIONAL CALENDAR OF THE EVALUATION
The provisional calendar for the evaluation is as follows:
Steps

Provisional dates

First meeting between the consultant and the Embassy

Week of the 12th of September 2022

Delivery of the framing note

+ 7 days (week of the 19th of September 2022)

Delivery of the mid-term report

+ 28 days (21th of October 2022)

Validation of the mid-term report

+ 3 days (24th of October 2022)

Delivery of the final report

+ 21 days (14th of November 2022)

Amendments and validation of the final report

+ 7 days (21st of November 2022)

Delivery of the summary sheet

+ 3 days (24th of November 2022)

TERMS OF SUBMISSION OF THE TECHNICAL AND FINANCIAL OFFER
9.1 Expertise required
The evaluation will be entrusted to an external consultant selected in the context of a call for applications. The consultant
will have to demonstrate the following qualities and skills:
 Proven successful experience in the field of technical and financial project evaluation, surveys, impact and opinion
studies, development projects;
 Knowledge of international aid mechanisms (instruments and actors), particularly towards local civil society;
 Knowledge of local development micro-projects across various fields, particularly in relation to Human Rights;
 Understanding of issues related to civil society and community development in Nigeria;
 Knowledge of French development aid policies and tools will be considered an asset.

9.2 Technical proposal
The technical proposal will include the following elements:
 Letter of introduction demonstrating understanding of objectives, problem statements and expected results
(3 pages max);
 Presentation of the candidate outlining his or her experience providing similar services (date, nature, amount,
financing);
 CV of the candidate, including two references;
 Methodological proposal (6 pages max): methodology envisaged, based on a participative approach, missions
planned and initial enrichment of the questioning.
 Provisional timeline (chronogram) for carrying out the evaluation.

9.3 Financial proposal
The financial proposal submitted by the consultant must be in naira and as detailed as possible including if any, travel,
accommodation and subsistence costs; distinguishing between costs based on receipts and fixed costs (see template in
Annex 2).

9.4 Selection process
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The selection of the successful candidate will be based on the following criteria:
 Understanding of the objectives and problem statement:
o General presentation and understanding of the subject
o Quality of the problem statement
 Methodology and planning of the mission:
o Proposed methodology
o Timing
o Quality of the budget quotation
 Competence of the candidate:
o Candidate’s references and past experience linked to the purpose of the evaluation
o Knowledge of civil society and community development in Nigeria.

9.5 Administrative and financial terms
The maximum budget programmed for the evaluation is NGN 3 280 000 (i.e. € 7 500, 00 at the official chancellery rate),
the totality of which will be charged to the PISCCA envelope.
Following the selection, the French Embassy to Nigeria will sign a partnership agreement with the successful candidate.
The service will be paid up to 50% of the total amount within two weeks of the signing of the agreement and 50% upon
receipt of the final report.

The technical and financial proposals must be sent to the Cooperation and Cultural Affairs
Department of the French Embassy to Nigeria, for the attention of Ms. Camille Oren (by email:
cooperation.abuja-amba@diplomatie.gouv.fr) before August 8th 2022.
If the files are too large, please use: France Transfert
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ANNEXES
10.1

Annex 1 – List of available documents

The following list is provided for information. It will be completed if needed and the documents directly available will be
sent to the consultant when the work starts.

Year(s)
2018
2020
2021-2022

Documents available
Evaluation report of the first PISCCA programme (2017-2018)
Evaluation report of the second PISCCA programme (2019-2020)
Resources and expenditures of the PISCCA programme (2021-2022)

Date of availability
After kick-off meeting
After kick-off meeting
After kick-off meeting

2021-2022

Summary sheet of the ten projects financed in 2021-2022

After kick-off meeting

2021-2022

Contact sheet
Template for the summary sheet
Guidelines of the 2021 call for proposals
Agreements between the 5 beneficiary organizations and the French
Embassy

After kick-off meeting
After kick-off meeting
After kick-off meeting

2021
2021
2021
2021
2021
2021
2022
2022
2022
2022
2022
2022
2022
2022

Concept notes and budgets for each project
Midterm narrative and financial reports of each organization
Final narrative and financial reports of each organization
Agreements between the 5 beneficiary organizations and the French
Embassy
Guidelines of the 2022 call for proposals
Agreements between the 5 beneficiary organizations and the French
Embassy
Concept notes and budgets for each project
4 brief monthly reports for each organization
Midterm narrative and financial reports of each organization
Final narrative and financial reports of each organization
Agreement, budget and program of the training sessions for CSOs
Concept note and guest list of the 2022 International Women’s Day
gathering PISCCA laureates.

After kick-off meeting
After kick-off meeting
After kick-off meeting
After kick-off meeting
After kick-off meeting
After kick-off meeting
After kick-off meeting
After kick-off meeting
After kick-off meeting
After kick-off meeting
15/10/2022
After kick-off meeting
After kick-off meeting
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10.2

Annex 2: Provisional budget (template)

Name and address of the consultant:
Banking information, (please attach a signed bank reference letter):
COSTS BASED ON RECEIPTS
Per diem per day spent outside of Abuja
Unit amount/number of days
Transportation
State transportation mode. Receipts to be provided.
Miscellaneous
Receipts to be provided.
SUBTOTAL
FIXED COSTS
Fee

Number of
days

Daily rate

TOTAL

Task 1 (eg. Literature review)
Task 2
Task 3
…
Documentation, printing:
Secretariat, communications:
Other (please specify):
SUBTOTAL
TOTAL

10.3

Annex 3: selection criteria
PROPOSAL RATING SCALE

Qualifications, experience and skills
Experience in M&E for micro-projects and international funder programs
Previous experience in the area of gender and climate change issues/civil
society/international development

/25
/15
/10

Methodology and mission planning
Problem statement and understanding of the issue
Proposed methodological approach
Timeframe and implementation modality

/50
/15
/20
/15

Quality of the financial proposal/ Coherence between the financial and technical proposals

/25
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